Paul’s Threefold Commitment
Text: Colossians 1:24-2:5
24 Now I rejoice in what was suffered for you, and I fill up in my flesh what is still lacking in regard to Christ’s afflictions, for the sake of his body, which is the church. 
25 I have become its servant by the commission God gave me to present to you the word of God in its fullness— 
26 the mystery that has been kept hidden for ages and generations but is now disclosed to the saints. 
27 To them God has chosen to make known among the Gentiles the glorious riches of this mystery, which is Christ in you, the hope of glory. 
28 We proclaim him, admonishing and teaching everyone with all wisdom, so that we may present everyone perfect in Christ. 
29 To this end I labor, struggling with all his energy, which so powerfully works in me. 
2:1 I want you to know how much I am struggling for you and for those at Laodicea, and for all who have not met me personally. 
2 My purpose is that they may be encouraged in heart and united in love, so that they may have the full riches of complete understanding, in order that they may know the mystery of God, namely, Christ, 
3 in whom are hidden all the treasures of wisdom and knowledge. 
4 I tell you this so that no one may deceive you by fine-sounding arguments. 
5 For though I am absent from you in body, I am present with you in spirit and delight to see how orderly you are and how firm your faith in Christ is.

Introduction
When Paul writes to the Colossians, he’s not simply offering theological instruction from a distance.  He’s establishing his credibility as an apostle who has paid a personal price for the gospel and who carries deep concern for churches he’s never even met.  Paul opens by rejoicing in his sufferings for the Colossians, describing how he fills up in his flesh what is still lacking regarding Christ’s afflictions for the sake of the church.  This isn’t morbid self-pity—it’s the foundation of everything that follows.  Before Paul addresses the false teachers threatening Colossae, he wants his readers to understand who he is and why they should listen.
The whole of 1:24–2:5 establishes an image or characterization, of Paul that creates a relationship with the readers.  Paul suffers for them all.  Thus, he is someone who has their good at heart and can be trusted to offer good advice.  But he is even more than a trustworthy friend; he is also an example.  His sufferings benefit believers everywhere because those sufferings teach the value of adherence to the gospel message and thereby encourage others to recognize the gifts they possess because of their place in Christ.  This is crucial: Paul’s authority doesn’t rest on organizational position or credentials but on sacrificial investment in the gospel.
Paul also is present among them even though physically absent.  This presence of Paul both enables a feeling of relatedness and extends the reach of his authority to the readers.  Although he had not met most of them personally, he was deeply concerned that they realize the full spiritual wealth that was theirs in Christ, especially in view of the threat to their well-being posed by the misleading theology of some persuasive false teachers.  Even though he was physically absent from them, Paul assures the Colossians that he was one with them in spirit and was rejoicing to hear that so far, they were standing firm in their faith. 

The passage unfolds through three interconnected commitments that reveal Paul’s heart and establishes his authority.  Understanding these three movements helps us grasp not only what Paul is saying but why it matters.

I.  Paul’s Commitment Through Suffering (1:24–25)
So first let’s look at Paul’s commitment through suffering in verses 24 and 25.  Paul begins by rejoicing in his sufferings for the Colossians and describing how he fills up in his flesh what is still lacking in regard to Christ’s afflictions, for the sake of his body, which is the church (Col 1:24–2:5). This statement often puzzles modern readers.  What could possibly be “lacking” in Christ’s sufferings?  Christ’s redemptive work on the cross is complete and perfect.  Rather, Paul speaks of the ongoing afflictions that accompany proclaiming Christ in a hostile world—the persecution, opposition, and hardship that come with being an apostle.
Jesus had chosen Paul as his instrument to carry his name before the Gentiles and their kings and showed him how much he must suffer for that name.  This wasn’t a surprise to Paul.  From his conversion onward, he understood that apostolic ministry meant personal cost.  Paul had worked much harder than other apostles, been imprisoned frequently, flogged severely, beaten with rods, shipwrecked, and often gone without sleep, water, and food.  Yet he doesn’t catalog these hardships to boast.  Rather, he mentions them to establish that his words carry weight because they’re backed by genuine sacrifice.
Understanding Paul’s rejoicing in his sufferings requires careful theological precision.  Paul’s words, “I am completing what remains of Christ’s sufferings,” did not mean that Christ’s suffering was inadequate to save people.  Paul believed that Christ’s suffering on the cross alone paid for believers’ salvation from sin.  So, what did Paul mean?  One view refers to the mystical union between Paul and Christ and between Christ and the church.  What Paul suffered, Christ suffered, because Paul was a member of Christ’s body on earth.  What Christ began as suffering with his persecution and rejection on earth, all believers complete in his continuing body on earth. This view seems most likely because it stresses that the cause of the suffering would be the extension of the gospel to all the world.  Paul shared the suffering of the Messiah as he brought the Messiah’s message to the world.
Importantly, suffering goes hand in hand with fulfilling his calling to announce God’s “mystery” to the nations.  Paul’s imprisonment wasn’t evidence against his apostolic authority—it was evidence for it.  Sitting in his prison in Rome and suffering for his faith, Paul was able to say I am glad even as he suffered.  Paul was honored to be suffering, and he rejoiced at what God was doing in the churches and in the believers who were gaining courage and faith by watching Paul’s example.  Paul explained that, instead, his imprisonment proved the truth of his words, and he could rejoice in that imprisonment knowing that it was all part of God’s plan, for his body, the church. 

Paul had become the church’s servant by the commission God gave him to present the word of God in its fullness.  Notice the connection: his suffering and his commission are inseparable.  Paul doesn’t see himself as a detached theologian dispensing doctrine from safety.  He’s a steward who has invested his very body in the gospel’s proclamation.  When he later warns the Colossians against false teachers, they should understand that this warning comes from someone who has already paid dearly for the truth.
God is the Father of compassion and the God of all comfort, who comforts us in all our troubles so that we can comfort those in any trouble with the comfort we ourselves have received from God.  Paul’s suffering isn’t wasted.  It becomes the platform from which he ministers to others facing their own trials and temptations.

II. Paul’s Commitment to the Mystery (1:26–28)
The second movement shifts focus to the content of Paul’s message: the mystery of Christ in verses 26-28.  The mystery that had been kept hidden for ages and generations is now disclosed to the saints—God has chosen to make known among the Gentiles the glorious riches of this mystery, which is Christ in you, the hope of glory.
The Inheritance Surprise
Imagine a wealthy man dies, and for generations his will remains sealed.  His family assumes they know what's in it—probably everything goes to the eldest son, as custom dictates.  But when the will is finally opened, there's a shock: the inheritance is for everyone—sons, daughters, distant relatives, even servants and strangers who've been adopted into the family.  That's the mystery Paul's talking about.  For ages, people assumed God's promises were for Israel alone.  But when Christ came, the will was opened: "Christ in you, the hope of glory."  The inheritance isn't just for ethnic Jews.  It's for Gentiles.  It's for you and me.  The mystery hidden for ages?  We are included.

This mystery isn’t a puzzle to be solved but a reality to be proclaimed.  Through the gospel, Gentiles are heirs together with Israel, members together of one body, and partakers together in the promise in Christ Jesus.  For centuries, the inclusion of Gentiles in God’s people seemed impossible.  The law separated them.  Cultural barriers divided them.  Yet God’s plan all along was to unite them in Christ.  This is the innovative heart of the gospel that Paul has been commissioned to announce.
Paul proclaims Christ, admonishing and teaching everyone with all wisdom, so that he may present everyone perfect in Christ.  The word “perfect” here doesn’t mean sinless; it means mature, complete, lacking nothing essential for spiritual growth.  Paul’s teaching has a specific goal: to bring believers to fullness in Christ.  Apostles, prophets, evangelists, pastors, and teachers are given to prepare God’s people for works of service and build up the body of Christ until believers reach unity in faith and knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ—no longer infants tossed about by every wind of teaching, but speaking truth in love and growing up into Christ.
This is why Paul teaches with such intensity.  He labors, struggling with all Christ’s energy, which powerfully works in him.  The mystery of Christ isn’t abstract theology—it’s the power that transforms lives and unites the church.

III. Paul’s Commitment to the Colossians (2:1–5)
The third movement narrows Paul’s focus from the universal church to the specific congregation at Colossae.  In chapter 2 verses 1-5 Paul wants the Colossians to know how much he is struggling for them and for those at Laodicea, and for all who have not met him personally.  Distance doesn’t diminish his concern.  Paul has never walked the streets of Colossae, never broken bread with these believers, yet he carries them in prayer and intercession as though they were his own children.
Paul’s purpose is that they may be encouraged in heart and united in love, so that they may have the full riches of complete understanding, in order that they may know the mystery of God, namely, Christ, in whom are hidden all the treasures of wisdom and knowledge.  Paul’s pastoral heart shines here.  He doesn’t want mere intellectual reception to doctrine.  He wants the Colossians to experience encouragement—the deep confidence that comes from knowing they belong to Christ.  He wants them united in love—bound together not by fear of judgment but by shared devotion to their Lord.  And he wants them to grasp the sufficiency of Christ.
This last point is crucial.  Paul tells them this so that no one may deceive them by fine-sounding arguments.  False teachers were likely offering additional spiritual knowledge, secret wisdom, or practices necessary for deeper spirituality.  Paul’s response is simple: Christ contains all the treasures of wisdom and knowledge.  You don’t need anything else.  You don’t need to supplement the gospel.  You don’t need mysterious teachings.  Everything you need is already yours in Christ.
Paul’s concern is pastoral and protective.  He’s not being paranoid; he’s being vigilant.  Though absent from them in body, Paul is present with them in spirit and delights to see how orderly they are and how firm their faith in Christ is.

Conclusion
Paul’s threefold commitment—through suffering, to the mystery, and to the Colossians themselves—establishes the foundation for everything he will say in the remainder of the letter.  He’s not a distant theologian.  He’s a suffering servant who has been entrusted with the gospel of Christ’s sufficiency.  He speaks with authority not because of credentials or position but because his words are backed by sacrifice, grounded in the revealed mystery of Christ, and motivated by genuine pastoral love.
When false teachers come with their fine-sounding arguments, the Colossians should remember: Paul has already paid the price for truth.  He knows Christ.  And he cares enough about them to struggle in prayer, even from a distance.  That’s the kind of apostle worth listening to.

Paul’s central message in Colossians is the affirmation of the sufficiency of Christ in the face of false philosophy in Colossae and the threat it posed to the truth of the gospel.  This isn’t merely doctrinal abstraction—it’s the antidote to a specific spiritual crisis.  Paul sets forth several points showing the all-sufficiency of Christ in contrast with the implicit inadequacy of the false teaching, asserting that the full embodiment of deity permanently resides in Christ, who has made believers complete in him.

The false teachers at Colossae were likely offering what sounded like spiritual advancement—additional knowledge, secret wisdom, or ascetic practices necessary for deeper spirituality.  Paul was combating a false teaching in the Colossian church similar to Gnosticism (from gnosis, the Greek word for knowledge).  Though Gnosticism did not become fashionable until the second century, even in Paul’s day these ideas sounded attractive to many, and exposure to such teachings could easily seduce a church that didn’t know Christian doctrine well.  Paul’s response is uncompromising: Because the believer’s complete sufficiency is found in Christ, Paul warns the Colossians not to let the false teachers impose upon them the observance of rituals that were really only prophetic shadows pointing to their substance in Christ.
So Paul is committed to the Colossians evident in his suffering, his determination to reveal the mystery that Jesus Christ is available for all generations and all people.  And finally, he is committed to see them united as a body of believers, and ward off the deceptive teachings of false prophets.

Communion Meditation:
Paul says in Christ "are hidden all the treasures of wisdom and knowledge."  All of them.  Every treasure you'll ever need.
And this Table is where we taste that truth.
Look at what's here: bread and juice.  Simple elements.  Nothing impressive.  Nothing that screams "secret knowledge" or "advanced spirituality."
Just bread. Just the cup.  Just Jesus Christ.
The Colossian heresy promised something more—deeper mysteries, higher experiences, special access to the divine.  But Paul says everything you need is already hidden in Christ.  And Christ gives Himself to you here, in the most ordinary way possible.

[Hold up the bread]
This is His body.  In it dwells all the fullness of deity.  You don't need mystical visions or secret rituals. You need this—Christ's body, broken for you.  Take and eat.

[Hold up the cup]
This cup represents His blood.  It purchases your redemption, secures your reconciliation, seals your inheritance.  In this cup, He gives Himself to you.
Paul struggled and strived so that our hearts would be "encouraged, being knit together in love."  That's what happens here.  We're not isolated seekers chasing individual enlightenment.  We're a body, bound together, feeding on the same Christ.  Come because you're hungry, and Christ is enough.  Come, and find every treasure you need hidden in Him.  Drink the cup.

Benediction
In Christ are hidden all the treasures of wisdom and knowledge.  You don't need anything more.  So go from this place with firm faith—not tossed around by plausible arguments or impressive-sounding philosophies.  Go held together in love—not as isolated individuals, but as a body knit together.  Go rejoicing—because the mystery hidden for ages has been revealed: Christ in you, the hope of glory.

May His presence sustain you, may His sufficiency satisfy you, and may His truth anchor you this week and always.
In the name of the Father, the Son, and the Holy Spirit.  Amen.
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